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Chairman’s
REPORT
“In the midst of winter, I found there was, within me, an invincible summer.” - Albert Camus

F

ew would suggest that 2020 was not a challenging year.
But many would argue it is in times of adversity that
we truly find strength and purpose. I am very proud of the
team and our achievements last year. As COVID-19 swept
the country, it left in its wake a multitude of challenges,
including among them a food security crisis. Not only
did the team manage to swiftly pivot and take decisive
action, but arguably we ensured health and nutrition for
hundreds of thousands, if not millions, of South Africans.
The Grow Your Own programme is a good example of
what can be achieved within the non-profit space when
you have a dedicated and passionate team. Apart from the
hundreds of food gardens that supported food security as
the crisis hit, I am still amazed that we managed to deliver
more than 1.5 million seedlings, trucks of organic fertilizer

and enough seed to plant out hundreds of hectares of
crops. The impact that the organisation has had on the
communities of this country simply cannot be overstated.
I am also proud of the fact that we took a long-term
view on the employment structure of the team and
managed through 2020 without a single retrenchment
or cut in salary. This could only be done with the hard
work of the team, who managed to stay productive
over this period.
To Chris and team: Well done on keeping Food & Trees
for Africa true to its founding objectives and ethics!
Best Wishes

Mpho Mahanyele-Matji
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Executive Director’s
REPORT
I

t would be inappropriate to report on this financial year
without first contextualising the impact of the COVID-19
pandemic on the company.
The World Health Organization declared COVID-19 a
pandemic on 11 March 2020. A national state of disaster was
declared in South Africa and a nationwide lockdown was
implemented on 27 March 2020 to reduce the spread of
this deadly virus. Although FTFA is considered an essential
service, the national lockdown significantly affected the
organisation’s ability to operate normally. Although the
country has since moved from lockdown level 5 to level 1,
South Africa remained in a state of disaster at financial
year end.
FTFA’s ability to generate revenue, through donations,
correlates with the performance and cash strategies of other
companies and the economy in general. COVID-19 thus
affected FTFA’s ability to record revenue. Unfortunately, we
experienced donors withdrawing funding as they sought
to retain cash during this time of economic uncertainty.
However, with significant operational effort, we were able to
pivot while maintaining the full staff contingent.
Stakeholders will note the reversal of a five-year positive
trend, but can rest assured that FTFA has utilised the
pandemic to optimise operational elements of the business in
order to bounce back even stronger as the economy improves.

Overview

The financial year ending September 2020 saw a significant
decline in donations revenue by approximately 16%. Although
we managed our expenses appropriately, we were tied into
long-term commitments. This saw a reduction of only 10%,
leading to an overall loss of R1.2 million. This is the firstloss
experienced by the organisation since 2014. On a positive
note, the net cash position remains similar to thatof the
previous financial year.
As with previous years, we draw attention to the income
received in advance. It is important to note that our financial
year end does not necessarily correlate with those of our
partners or projects. Income received in advance represents
commitments to our beneficiaries and partners that still
need to be fulfilled and, therefore, is no cause for excitement.
However, it does render our cash position positive and
alleviate the anxiety around fundraising in these trying times.

Impact

It is during times of crisis that non-profits really show their
ability to support society. In this regard, FTFA continues
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to astound. Through our partners, we now manage and
implement the largest school-gardening and marketgardening programmes in the country. The total area of
vegetable gardens and orchards countrywide is nearly
1,000 ha. During lockdown, we managed to provide
communities with unprecedented levels of food security
and stability – even by our standards. The Grow Your Own
programme, initiated as a COVID-19 response, saw an
additional 3,000 households, schools and farmers supported
with seeds, seedlings, and other planting materials. We
delivered more than 1.5 million seedlings alone over the
lockdown period and we will continue to push the
boundaries of our impact.

Data project

With the mid-term strategy focus of technological innovation
starting to yield results, we can now officially announce that
FTFA will be moving into data as a future core of our business.
Our data-aided development platform will be complete over
the next financial year and we are already seeing exciting
possibilities and applications. Keep a lookout for further news
on this topic.

Carbon project

While there were some setbacks this year, FTFA continues
to develop in the area of offsetting carbon emissions. The
Carbon Company project will soon be ready to be moved into
its own empowerment vehicle, as originally envisioned. This is
an exciting milestone to look out for in the next financial year.

Future outlook

We hope to see green shoots within the first quarter of the
new financial year. The trading environment will likely remain
tough and competitive, but we are confident in the team’s
ability to pursue innovations. It is likely that the organisation
will continue to diversify revenue streams and offer additional
services and products. FTFA has already created strong value
propositions for both beneficiaries and donors and will
continue to do so in and out of the non-profit sector.
Yours faithfully

Chris Wild

Trees
FOR ALL
The Trees for All programme continued to plant trees at schools, community centres and clinics across the
country in 2019/2020, despite the challenges to hosting tree-planting volunteer days. We planted a total of
12,463 trees during the year, with an estimated 16,300 direct beneficiaries of the programme.
Highlights

Celebrating 50,001 trees with
Konica Minolta South Africa
In February 2020, Konica Minolta
South Africa donated 1,500 trees to
one of our projects in Soweto. This
brings the total number of trees
they have planted with Food & Trees
for Africa since 2008 to 50,0001.
We celebrated this milestone by
planting trees at the Donaldson
Orlando Community Centre (DOCC)
YMCA in Soweto, Madiba’s old boxing
gym. Pupils from AB Xuma Primary
joined the tree-planting, learning
skills they will be able to use at
their own school. Besides this large
project, two ceremonial trees were
planted outside of Mandela’s first
Soweto house in Orlando East.
Konica Minolta South Africa
continues to honour Mandela’s
legacy by planting fruit and shade
trees in communities that shaped
the great leader. Schools and
community centres will continue to
reap the benefits for years to come.
“Fauna and flora will eventually
multiply and the environment in
totality will be significantly
healthier in and around our school,”

said MS Tsotetsi, deputy principal
of AB Xuma, on the day of the
tree-planting.
Planting trees at schools
– planting hope
Tree-planting volunteer days were
paused at the beginning of the
nationwide lockdown in March
2020 and many planned events
were postponed. As the lockdown
eased in September, FTFA began
running volunteer days at schools,
with COVID-19 safety protocols
in place. One of the most heartwarming events was in July 2020,
when FTFA facilitators Teboho
Mosehle and Jeminah Mkhize ran
the first event since the beginning of
lockdown. They visited Mohlamme
Secondary School in Dennilton,
Limpopo, with Konica Minolta
South Africa to plant fruit trees.
Teboho commented, “It was
really uplifting and humbling at
the same time. We planted with
matric learners and, looking in their
eyes, you can just sense a need for
upliftment of the spirit. The event
was really a light of hope. I can’t
explain or express enough the

impact this event had on those kids.”
It gives us great encouragement
to see the hope and resilience
learners have displayed during
this challenging period. The treeplanting volunteer days seem to
hold more gravity, with learners
appreciating this sense of normalcy
when most extracurricular activities
are cancelled. Facilitators have
helped to keep a light mood at
events by including activities
such as the Jerusalema dance.

Reforestation

This financial year saw FTFA
break ground on the Stutterheim
Reforestation Project, a pilot
project in the Eastern Cape that
uses the latest technology in
carbon sequestration analysis. We
planted the first hectare – a total
of 1,661 shade trees. We also began
preparations for planting the second
hectare, which will be complete
in early 2021. We hope that this
proof-of-concept project will pave
the way for more reforestation
projects across South Africa.

Total Trees

Fruit Trees

Shade Trees

Compost
tCO2e
(30 dm bags)

Beneficiary Organisations
Reached

Estimated Direct
Beneficiaries

Volunteer
Days

12,463

8,455

4,008

2,802

326

16,300

24

4,598.89
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Trees
FOR HOMES
Programme Structure

Trees for Homes is Food &
Trees for Africa’s large-scale
township-greening programme.
We distribute more than 750 trees
at a time to communities, with
each household receiving one fruit
tree and one indigenous shade
tree. Through the programme,
community members are trained
to be community educators
(CEs). CEs introduce tree-planting
methods to households and
monitor and continuously
evaluate the survival of the trees.
The CEs are paid for their time,
ensuring that the programme
has an impact across multiple
levels within the community.

Trees for Homes
Projects Across SA

In the 2019/2020 financial
year, we continued to focus on
planting fruit trees to improve
food security at a household
level, while also addressing local
environmental conditions. This year,
we planted 5,500 trees across five
provinces, with an estimated 9,075
beneficiaries directly benefiting.
We had to significantly alter the
Trees for Homes implementation
procedures to ensure that COVID-19
safety protocols were observed and
all participants remained safe at
all times. To ensure that as many
homeowners as possible were
able to safely receive trees, we

Tree-Planting Builds Community and Pride of Place

made it mandatory for everyone
to wear a mask and wash their
hands frequently, spaced out
trees and compost, and continued
to ensure that all distributions
were held in the open.

Breaking Ground in
Bloemfontein and
Rustenburg with
Fortress REIT

In July, Fortress REIT donated
3,000 trees to communities in
Bloemfontein in the Free State and
Rustenburg in North West province.
Training and planting began during
Arbor Month and saw 20 new CEs
trained and provided with temporary
work opportunities to monitor trees.

FTFA facilitator Mookho Chaka ran the Trees for Homes projects
in Bloemfontein, which were sponsored by Fortress REIT and
Central Park Shopping Centre. The projects were welcomed by
community members, who were excited to be able to plant trees
near their newly built homes. Mookho noted that ”During the first
evaluation, everyone wanted us to come to their house to take
pictures of their trees, because they were confident that they were
looking after the trees.”
Throughout the project, CEs were trained in planting and
maintaining trees, the role of Trees for Homes, and tree-planting
in the context of climate change. They seemed to gain confidence
through the project and it had the effect of bringing the
community closer together. “It was good to see the CEs have a
good relationship with the homeowners. When we arrived at the
houses, homeowners were even calling the CEs by their names,” Mookho said.
The trees also cemented relationships between neighbours. Homeowner Rebecca Dipholo commented, “I also take care
of my neighbour’s trees. I water them when my neighbour is not around, because I have peach and plum trees and my
neighbour got pear and apricot trees. I know we will share the fruit; she will give me pears and apricots and I will give her
peaches and plums”
It is clear that – beyond providing fruit and shade and beautifying the community – these trees will build social capital
and contribute to long-term food security in the area.

6 | 2 0 2 0 Annual Review

Close-Out of Projects

This year, 11 Trees for Homes projects
were completed, with their third
evaluations taking place. These
evaluations are carried out one
year after planting. The evaluations
revealed an 87.7% survival rate across
all projects, with the majority of
projects averaging 90% or more.
Returning to check on the trees,
capturing their growth and the
homeowners’ stories of the first
fruit points to how the community
will benefit for years to come.
“I already harvested three peaches
from my tree and it makes me so,
so happy,” said Pieter Strys at the
third evaluation of his tree in
Vredenburg, Western Cape.
It seems that the planting leaves
the participating CEs with a legacy
of knowledge and passion, knowing
that they have contributed to
making their community a better
place. “It is a joy to wake up and
look at all the beautiful trees
growing in our backyards,” said
Nkululeko Maduna, a CE from
Hammonds Farm in Verulam, KZN.

Sponsor

Total
Trees

Ackermans

750

Cummins

750

Fortress REIT

4,000

Total

5,500

Total
Trees

Fruit
Trees

Shade
Trees

Compost
(30 dm
bags)

tCO2e

Homes
Reached

Community
Educators Trained

Estimated Direct
Beneficiaries

5,500

5,125

375

1,375

2,029.52

2,750

90

9,075

Areas that received trees:
Hammarsdale (Outer West Durban), KwaMhlanga (Mpumalanga), Boitekong (Rustenburg),
Hillside (Bloemfontein), Grasslands (Bloemfontein), Pinehaven (Bloemfontein)
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Enterprise
ORCHARDS
I

n November/December 2019, Food
& Trees for Africa planted a new
Enterprise Orchard at TharabolloBhoto Cooperative in Palm Springs,
Gauteng. This orchard consists
of 100 fruit trees and associated
support crops and alley crops.
This garden was successfully
launched, despite the significant
challenges we faced around
holding training workshops due to
national lockdown restrictions.
The support and alley crops in
the Enterprise Orchards programme
are specifically chosen to provide
either support for the growing
fruit trees or an income for the
project in the short term, while
the trees become established.
To date, the young Enterprise
Orchards are developing well and
promise to provide the beneficiaries
with a robust fruit-production
system in the years to come.
We were able to schedule some
upkeep and maintenance visits
to the Enterprise Orchards at
Tharabollo-Bhoto and at Carroll Shaw
in Randfontein, Gauteng. Specifically,
we trained the beneficiaries in
how to prune their fruit trees and
the importance of pruning for size
control and maintenance of the trees.
We also addressed some issues with
the irrigation systems, ensuring the
survival of all 200 fruit trees, as well
as all the support and alley crops.

Project

Sponsor

Fruit Trees

Types of Fruit Trees

Support/Alley Crops

Types of Support/Alley Crops

Carroll Shaw

Shoprite

100

6

>700

12

TharabolloBotho

Fortress
REIT

100

11

>700

10
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Food
FORESTS
I

n September and October 2019,
we planted a 2,000 m2 food forest
at the Mother of Peace Orphanage
in North Riding, Johannesburg,
thanks to a generous sponsorship
by KLM Royal Dutch Airlines.
The implementation of the food
forest design took 13 workshops,
during which Food & Trees for
Africa facilitators worked closely
with the project members. The
implementation workshops
consisted of laying out and
constructing all the garden beds
and planting out all the trees,
herbs and initial vegetable crops.
The FTFA facilitators trained the
project members at the same time,
elaborating on the placement of
certain design elements and their

functions and interconnections.
Since then, we have conducted
11 training workshops relevant
to successful agro-ecological
production systems. These
covered numerous topics,
including identifying herbs and
vegetables, using intercropping
for integrated pest management,
and the importance of keeping
accurate planting/harvesting and
expenditure records. Including
the implementation phase, we
have conducted 24 workshops
to date and the team members
have gained skills in topics such
as pruning and maintaining fruit
trees, saving seeds and producing
seedlings, developing swales for
rainwater harvesting, applying

successional planting for market
consistency, and using various
harvesting and packaging methods.
Despite the challenges presented
by the national lockdown in 2020,
the team at Mother of Peace
Orphanage has done an incredible
job of keeping the food forest
productive. There was enough
produce to sell the surplus to
a range of organic markets, on
top of feeding the 28 vulnerable
children and eight adults living
at the orphanage. The team also
overcame a number of challenges
with crop pests by effectively
applying natural remedies taught
to them by FTFA trainers. For a
young food forest, this project is
growing from strength to strength.

Project

Sponsor

Trees

Herbs and Shrubs

Compost and Soil Amendments

Training Workshops

Mother of Peace
Food Forest

KLM

304

2,818

26 tons

24
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Grow
YOUR OWN
Food & Trees for
Africa’s Response
to COVID-19

In 2020, FTFA launched the Grow
Your Own initiative in response
to the COVID-19 crisis. Grow
Your Own helps farmers, market
gardeners and home gardeners to
bolster their food production with
resource inputs. The specific focus
of our intervention was access to
vegetable seedlings and seeds.

Highlights

FTFA placed an emphasis on
utilising social media and cell phone
technology to assess programme
applicants and match them with
support. We launched an online
application form and, within three
months, had received almost 4,000
applications to receive seeds,
seedlings and support. Our staff
assessed and matched as many
applicants as possible.
The programme went a long way

Type of Beneficiary

to aiding food security for various
types of beneficiaries. A further
800 applicants are in the process
of receiving vegetable seeds. This
brings the total to 3,200 packets of
seeds distributed to beneficiaries
around the country through the
postal system. After the easing
of the nationwide lockdown in
September 2020, participants
were encouraged to apply for
Food Gardens for Africa support
through our national channels.

Seedlings Distributed

719,620

Household

42.59%

Applicants Reached

540

Market Garden

23.33%

Estimated Tons of Vegetables Harvested

140.32

Farm

Community-Based Organisation
School

Network of Growers
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26.67%
2.96%
2.96%
1.48%

Estimated Direct Beneficiaries

8,259

Food Gardens
FOR AFRICA
Aim of the Programme

Ensuring food security is the main
objective of the Food Gardens
for Africa programme; followed
by sustainably developing small
not-for-profit organisations, civic
organisations and food gardens
inside schools and communities.
We use permaculture and
agroecology, which are versatile,
resilient ways of growing food
and fitting into food systems,
communities and society. The
adaptive design of our programme
allows us to deliver ecologically
sound food-security training all
across South Africa, evolving with
the needs of South Africa’s youth.
Every month, we receive
applications from numerous
cooperatives; small, medium and
micro enterprises; home-based care
organisations and other groups,
asking us to assist them with either

developing or extending their food
gardens. Through fundraising,
Food & Trees for Africa can assist
many of these applicants with
bio-intensive agriculture training
and resources. We have found that
permaculture training is an essential
part of the project. Permaculture
is a system that encompasses
natural farming and gardening
in cooperation with nature.
In addition, a successful food
garden needs five essentials: access
to water, security (i.e. fencing), land
(i.e. soil and tenure), community
buy-in and commitment of the
project members. After ensuring the
food garden has these essentials,
we then help them to become
sustainable by providing them with
structure and guidance around
producing food crops (vegetables,
herbs, and fruit and nut trees).
Farming requires dedication,

This financial year (October 2019 to September 2020), we
introduced 115 long-term and 23 short-term gardens to the FTFA
Food Gardens programme. We closed off 21 community-based
food-production projects as they were deemed sustainable and
no longer required our support.

enthusiasm and drive. Thus, our
focus through 2019/2020 has been
on fortifying individual responsibility,
accountability and conflict resolution.
Our food gardens supply not
only farmers, but their families and
communities (including many childheaded households, orphans and
vulnerable children) with healthy,
nutritious and naturally grown food.
They also generate income through
selling excess produce. Increased
production means the profits can
be used for additional support and
extending the food gardens while
assisting them with accomplishing
their sustainability goals.
We work to support these food
gardens as long-term, sustainable
projects. However, it is just as
important to reach out to other
beneficiaries who need more
immediate assistance, especially
during the COVID-19 pandemic.

160 community and market gardens are currently supported by
15 individual funders. On average, these gardens each produce
1,280 kg of food annually. This translates to annual average gate
sales of about R14 080, acknowledging that not all produce is
sold – some of it is given away and some is taken home.
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We were able to secure support
for several short-term gardens as
part of our micro-gardens cluster
programme. The micro-gardens
intervention is aimed at alleviating
some of the financial burden of
adequate nutrition, providing a
solution with short-term inputs.
This has brought relief to so many
households, individuals, schools and
communities across South Africa.

Food Gardens for
Africa and COVID-19

The national lockdown in March
2020 restricted movement for
all South African citizens, closing
all schools and some community
gardens. Despite this challenge,

Success Stories

there were still some great stories,
as most gardens were able to
carry on providing vegetables to
community-based organisations
and members of the community
in need. Through resource drops
and Grow Your Own, we were able
to give many of these projects
much-needed support during
the lockdown period so that they
could keep their gardens going –
both for household consumption
and income generation.
Many projects – especially early
childhood development (ECD)
centres – had to close their doors,
which not only affected the owners
but the wider communities as well.
Many children rely on the food

received at the ECD centres. Without
these centres, they are at risk of
starvation, crime and abuse. Many
small companies were also forced
out of business. This had a knockon effect on household incomes
and the ability of breadwinners to
support their families. The demand
for food gardens has never been
greater, as most households are
relying on their own produce
to sustain their families.
Local production is the
solution! Gardens are a safety
net – an average of 60% of our
community gardens were able
to continue with their activities
despite lockdown and reduced
face time with FTFA trainers.

Among many successful projects, the Maumong Daycare Community Food Garden near
Marikana in North West, really stands out. Since FTFA first visited the garden, we have
managed to resolve many of the miscommunications and misunderstandings that were
holding the project back. It now grows enough produce to not only support the ECD
centre, but also to sell the surplus for income generation. On top of this, a local community
organisation took notice of the project’s progress and provided more land for it to expand.
The newly successful garden was able to stay operational during the COVID-19 pandemic,
assisting families in the community during this very difficult time.
Farm to Folk in Vanderbijlpark, Gauteng, was established in 2017. At the time, all the
young project members had was a vision. They were unemployed, so they decided to start
a project that would generate an income and create jobs within their community. These
young people are passionate about agriculture and achieving food security through natural
farming. Their aim is to share this passion, allowing more youth to explore agriculture and
learn new skills that can provide them with food, lift them out of poverty and make them independent.
The Sthembile Community Women’s Project is a powerful food-security and community-upliftment organisation
in Lakeview, Soweto. Run by Meissie Nkabinde and a formidable team of managers, the project has more than 100
beneficiaries of all ages. Seasonal, nutrient-dense vegetables and herbs are grown in the food garden and community
members receive fresh produce and food parcels once a week. With the assistance of FTFA, they were able to start
producing and packing their own dried herbs for sale.
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Top Performers

We are proud of the hard work of all
our gardens, but some have done
particularly well, considering their
challenging local conditions. Ikwezi
Co-operative in Mpumalanga was
the top performer nationally with
a total annual income of R91,284.
Even with the COVID-19
restrictions, our gardens were able
to produce 28,459 kg of produce
during 2020. Out of this, more
than 10,200 kg was donated by
the project members. The top 10
gardens (all production gardens)
generated a collective income of
more than R540,000. The top three
are registered cooperatives and
are all located in Mpumalanga.
Cabbages and peppers were
their dominant sale items.
It is always interesting to note
the diversity of crops grown by the
gardens. This is especially impressive
in the Northern Cape, where water
shortages are often a struggle.
We have observed that beans,
butternut and cabbage generated
the most income for food gardens;
while spinach, kale, peppers and
onions are the easiest to grow.

consist of a layered approach to
support: Trees and home gardens
create eco-hubs in focused areas
throughout South Africa. Change at
a household level – brought about by
growing fruit trees in home veggie
patches and receiving training at the
nearby market garden – has a multipronged impact in communities!
Shoprite’s Act for Change CSI
team has continued to flourish
along with our own. Together with
Shoprite, the FTFA team is now
running 124 long-term community
gardens and 578 satellite or
homestead gardens. An additional
14 market gardens have been
completed. We successfully
managed 115 new community
food gardens this financial year.
This is a major accomplishment.

The team understands and is able
to implement community food
garden objectives, reinforcing
economic and social development
in SA’s most impoverished areas.
Another major funder in
2019/2020 was Cummins Africa
Middle East, who expanded their
support of FTFA to include Trees
for Homes. Their Global Giving
platform has been a pleasure to
work with. Extra thanks for granting
the project an extension, to make
up for COVID-19 shifting our
school programme and preventing
Cummins staff from volunteering.
Additional donations to Food
Gardens for Africa came from
Nedbank Trusts, Oricol, Nespresso,
L’Occitane and our amazing current
partner, MAMAS Alliance.

Thank You to our Sponsors

Robyn Hills, Head of Programmes
at FTFA, has a message from
her and the team to all of our
sponsors: “Working with people
who have ethical interests in the
communities in which they operate
gives me hope for humanity!”
Our partnership with Fortress
REIT has led to abundance, with 10
eco-clusters flourishing in strategic
areas near their malls. Eco-clusters
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EDUPLANT
About the Programme

EduPlant – officially titled the
EduPlant School Gardening and
Nutrition Programme – focuses
on schools, learners and their
surrounding communities.
It develops school-linked foodsecurity clusters in townships
and other under-resourced
communities. The programme
utilises permaculture at its core,
but does far more than grow food
and improve nutrition: It promotes
sustainable practices, environmental
ethics and whole-systems thinking.
It also creates strong social and
food-security community networks.
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A New Partnership

After 16 years of a fruitful
partnership, EduPlant bade farewell
to a loyal and trusted partner in
Woolworths. We sincerely thank
Woolworths for their commitment
to the EduPlant programme and
caring for the Earth and her people.
Tiger Brands signed on as our
new partner and we look forward
to sharing the joys and triumphs
this programme holds with them.
EduPlant has run since 1994 and,
in that time, we have supported,
trained and resourced thousands of
schools with educational materials,
seeds, tools, fruit trees and other

plants, and on-site workshops.
The school gardens are inspirational
places for learning and growing food,
but they also play a pivotal role in
community integration by acting
as food security hubs within the
communities they serve. The past
16 years with Woolies – in
collaboration with multiple other
funding partners – has been
incredible.

2020 in Review

The year 2020 challenged everyone –
especially schools, which opened
and closed more often than usual.
Due to COVID-19, we rolled out

an alternate implementation
strategy of resource drop-offs
(mini workshops). We were also
forced to adapt our usual EduPlant
school food garden competition.
The EduPlant programme usually
culminates in a competition that
sees schools from across the country
coming together to compete for
the honour of being named South
Africa’s best permaculture school
food garden. This year, we took
the event online, which allowed
schools from far and wide to enter
by submitting videos and photos
showcasing how their food gardens
contribute to their school-feeding
schemes. This was an opportunity for
them to highlight how the gardens
are supplying the school’s kitchen or
donating produce to needy learners
or parents. We held a virtual panel

discussion, selected 42 finalists out
of hundreds of entries and eventually
chose 19 winners, following an
intense week of online judging of
videos and photos.
The following are the national
EduPlant winners for 2020:

Category: Emerging
1. Kings Harvest Academy,
KwaZulu-Natal
2. Sesete Primary School,
Mpumalanga
3. Yomelela Primary School,
Western Cape

Category: Mentoring
1. Seyisi Primary School,
Eastern Cape
2. Nobanda Primary School,
KwaZulu-Natal

Category: Fan Favourite
1. Hlatikulu Senior Primary School,
Eastern Cape (Emerging)

Category: Experienced
1. Shea O’Connor Combined
School, KwaZulu-Natal
2. Leubaneng Primary
School, Limpopo
3. Kwa-Ngubeni Primary
School, KwaZulu-Natal

Category: Most Improved School
1. Elizabeth Matsemela Secondary
School, Gauteng (Experienced)
And these are the provincial
winners:
Eastern Cape:
Jamangile Senior Secondary
School (Experienced)
Free State:
Gelukwaarts Farm School
(Experienced)
Gauteng:
Philip Kushlick School (Emerging)
KwaZulu-Natal:
Woodhurst Primary
School (Emerging)
Limpopo:
Mmakau Primary School (Emerging)
Mpumalanga:
Senianya Primary School
(Experienced)
North West:
Edisang Primary School (Experienced)
Northern Cape:
Laerskool Wilgenhoutsdrift
(Emerging)
Western Cape:
Eden School for Learners with Special
Education Needs (Experienced)
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African Climate
REALITY PROJECT
Promoting climate action, climate justice, and climate change mitigation and adaptation
Our Work in 2019/2020

On 20 and 21 November 2019, the
African Climate Reality Project (ACRP)
hosted an event titled 24 Hours of
Reality: Truth in Action in Cape Town
in collaboration with the Rotary Club.
Climate Reality Leaders Nick King and
David le Page presented, along with
representatives from the Centre for
Environmental Rights and Project 90
by 2030. The event formed part of
the Climate Reality Project’s annual
24 hours of action, where Climate
Reality Leaders raise awareness
of the climate crisis. ACRP’s event
was one of 50 presentations that
took place across the continent.
Despite the COVID-19 pandemic,
many virtual activities took place
during 2020. In March, we officially
launched the Sink Our CO2: Act
for Africa’s Forests campaign on
International Day of Forests. The
campaign aims to raise awareness
about the importance of restoring
and sustainably managing Africa’s
forests, while also inspiring people
to plant and protect trees.
As part of an online Earth Day
action in April, we launched a
petition to save the Congo Basin
peatlands from oil exploration
and corruption; the petition was
shared with Climate Reality Leaders
and across social media platforms.
More than 1,500 individuals have
signed so far and we anticipate
further signatures towards the end
of 2020 and beginning of 2021.
Under the Zero Emissions|
Omissions campaign, we continued
to work with a coalition of partners
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to strengthen the call to the African
Development Bank (AfDB) for a fossil
fuel finance exclusion policy. On
Africa Day in May, we held a fossil
fuel divestment in collaboration with
Fossil Free South Africa, 350Africa.org,
Lisakhana and Ayakha (two youth
voices from Project 90 by 2030), and
two Climate Reality Leaders. Along
with the event, we sent an open
letter to the leadership of AfDB with
signatures from 339 individuals
and 27 civil-society organisations.

campaign’s objective was to mobilise
ACRP’s network of Climate Reality
Leaders across Africa to increase
awareness of the effects of singleuse plastic and alternative options.
Over the course of July, Climate
Reality Leaders and volunteers joined
the Plastic Free July challenge. Each
week during Plastic Free July, we
unlocked a new challenge taking
action against plastic pollution.
These included signing and sharing
a petition calling on Coca-Cola

In June, several Climate Reality
Leaders held presentations on
World Environment Day and World
Rainforest Day to improve awareness
of the Sink Our CO2 campaign. ACRP
developed four forest factsheets
and a slide deck as resources for
Climate Reality Leaders to use in
preparation for their presentations.
The #BeatPlasticPollution
campaign was also launched in
June 2020 on World Oceans Day. The

to raise their ambition for a
#WorldWithoutWaste, completing
a home plastic waste audit, taking
part in a #ClimateStrikeOnline, and
engaging local government and
supermarkets on best practices and
raising awareness and ambition.
At the end of July and August,
the Climate Reality Leadership
Corps held two online training
events to onboard new Climate
Reality Leaders across the globe.

ACRP gained an additional 443
Climate Reality Leaders across Africa.
We could not have got through
the two global events, on top of
campaign activities, without the
amazing Climate Reality Leaders
and Climate Champions who inspire
the work that we do – especially
ACRP’s regional coordinators and
mentor. Gloria Bulus, David Sempala,
Akufuna Muyunda and Mike
Terungwa are four Climate Reality
Leaders who really stood out over
the 2019/2020 period. Each of them
volunteered their time to support
our branch and to coordinate
climate action within their regions.

In September, ACRP launched
2020 African Trees Planted to
encourage Climate Reality Leaders
and volunteers to plant 2,020 trees
by December. Three weeks after
launching the initiative, we had
already surpassed our goal with
more than 21,000 African trees
planted. The team will continue to
expand this campaign’s activities
throughout the 2020/2021 period.

Action 24

Together with the implementing
organisations (South Durban
Community Environmental Alliance
and South African Institute of
International Affairs) and Food
& Trees for Africa, we continued
activities for the European Union
co-funded Action 24 project. The
project promotes broader and
more effective public participation
in environmental governance
in the provincial legislatures
of Gauteng, KwaZulu-Natal,
Limpopo, and the Western Cape.

The aim is to advance sustainable,
decarbonised and inclusive
development in South Africa.
In 2019/2020, Action 24 continued
to engage with these four provincial
legislatures, support communitybased organisations’ efforts to
participate in environmental issues,
hold model legislature sessions for
youth in the four provinces and hold
capacity-building workshops for
civil-society organisations. Additional
activities included conducting
research for a report on the gendered
effects of climate change, producing
a mini documentary series on
the stories of communities and
organisations connected to the
project, and developing a climate
application where citizens can
comment on policies and legislation.
The Action 24 team did well to
adapt many of their activities
to virtual platforms in 2020.

Policy-Related Work

Over the course of the year, ACRP
and Action 24 provided input to
several proposed policies and
pieces of draft legislation for
various government departments.
This included a submission to the
Department of Mineral Resources
and Energy regarding draft
regulations amending the Electricity
Regulations on New Generation
Capacity, 2011; a submission on the
National Forests Amendment Bill
and the National Environmental
Management Laws Amendment
Bill to the KwaZulu-Natal Provincial
Legislature; and a submission
on the City of Cape Town’s draft
Climate Change Strategy.
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Staff and
FACILITATORS
Preserving FTFA’s True Resource
Food & Trees for Africa is what it
is because of our committed and
passionate staff and facilitators.
As with most reports coming
out of 2020, it would be remiss
not to mention the impact of
the COVID-19 pandemic on
our staff and facilitators.
When President Cyril Ramaphosa
announced a nationwide lockdown
in March 2020, FTFA was prepared.
We made arrangements for staff to
work from home and, once lockdown
level 5 came into effect, everyone
was set up to work remotely. We are
primarily a project-administration
and project-management
organisation, managing three
main programmes and more than
250 projects across the country.
With the help of technology, we
were able to continue supporting
our beneficiaries.
Many organisations felt the
pressure to change track during
the crisis – often in a new direction
or one seen as beneficial by their
donors. However, this process needs
to be responsibly managed and
checked against the organisation’s
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ethics, values and outcomes.
“It’s not about changing what you
do,” said Kate Sheldon, Operations
Manager at FTFA, “it’s about
being resilient and adaptable in
accordance with your values.”
Programme managers are
responsible for their respective
departments and have taken on
some pretty ambitious projects this
year! Robyn Hills heads up Food
Gardens for Africa, our premier foodsecurity offering; Emily Jones runs
the Trees & Carbon Department;
Tshepiso Senetla is coordinator for
the EduPlant programmes; Bharathi
Tugh is branch manager for the
eThekwini branch of FTFA; and Amy
Giliam is branch manager for the
African Climate Reality Project.
They are assisted by Jeminah
Mkhize, Mike Pierce, Thando Jafta,
Ntuthuko Mathabela, Luyanda
Ntuli, Sylvia Mokete, Leigh-Ann
Luthuli, Zanele Xulu, Curtis Kuyanie,
Simone Pillay, Nicole Rodel, Yasmine
Luhandjula and Nosiphelo Nikani.
FTFA’s management team
consists of Chris Wild (Executive
Director and member of the Board

of Directors), supported by Tamaryn
Paterson (Financial Manager) and
Kate Sheldon (Operations Manager).
The Board of Directors is made
up of the following members:
Ms N Mahanyele - Matji (Chairman)
Mr J Mahlangu
Ms I Feldman
Mr MBP Edwards
Mr D Mncube
Ms T Visser
Prof J Limson
Our Durban branch is staffed
by Pat Anderson, Nkululeko Didi
and Philani Dube. Other support
staff include Raeesa Mayet, Irene
Kerby, Livhuhani Sikhwari, Noma
Moyo, Mary Masuku, Teboho
Mosehle and Rabson Donga.
Our year-end function (celebrated
in late 2019) gave many staff
members their first opportunity
to ride the Gautrain. Gauteng’s
premier commuter rail system links
Johannesburg, Pretoria, Ekurhuleni
and OR Tambo International Airport.
We boarded at Marlboro (less
than 5 km from our office) and
travelled into the heart of Pretoria to
Hatfield for lunch. Everyone enjoyed
the experience of luxury public
transport and spirits were high.
To mark the end of 2020, we held
a socially distanced get-together,
as some staff hadn’t seen each
other face-to-face since March. It
was a fun-filled afternoon spent
rekindling relationships outside
of our normal working groups –
at a safe distance of course!

Get
INVOLVED
Make a difference through FTFA
1. Plant trees as gifts to
celebrate a special occasion
or to commemorate the
passing of a loved one.
2. Partner with FTFA to facilitate
your next team-building event
or volunteer day. You can help
with planting trees and food
gardens around South Africa.
3. Donate to any of FTFA’s
programmes or projects.
Consider donating a percentage
of your sales each month or
simply make a once-off donation –

any contribution will be valued.
4. Use Zapper or SnapScan to make
donating even easier.
The SnapScan app even makes
it super-easy for you to set up a
monthly recurring donation!
5. Contribute positively and
sustainably to social development
in South Africa through your
organisation’s CSI or B-BBEE
budget. FTFA is a registered
public benefit organisation (PBO)
and welfare organisation and
offers an 18a tax receipt, making

your donation a tax-deductible
expense. Read more about how
businesses are supporting CSI
and addressing food insecurity.
6. Intern or volunteer with us if
you are a skilled and passionate
graduate or professional. By
sharing your skills with us, you’ll
help our organisation to grow.
7. Sign up and link your
Woolworths MySchool card to
FTFA. We plant trees with the
monthly donations, benefiting
communities around South Africa.

If you’re a potential beneficiary who would like to receive assistance in establishing a food garden or planting trees at your
school or in your community, please fill out the application form here.

Our contact details
Johannesburg Office Physical address: 94 Bessemer Street, Wendywood, 2090 • Postal address: PO Box 2035, Gallo Manor, 2052
Tel: +27 (0)11 656 9802 • Fax: +27 (0)11 656 6987 • Email: info@trees.org.za
Durban Office: 62 Coronation Road, Malvern, Queensburgh, Northdene, 4093
Tel: +27 (0)31 708 1520 • Email: bharathi@trees.org.za

www.trees.org.za • info@trees.org.za
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